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case study

Understanding Contextual Safeguarding 
Risk: Ethical AI in practice
The Greenwood Academies 
Trust (GAT) currently has 37 open 
academies educating approximately 
18,000 pupils across seven local 
authority areas including Nottingham 
City, Nottinghamshire, Leicester City, 
Northamptonshire, Peterborough 
and Lincolnshire. 
 
For several years, Greenwood has 
been on a journey to ensure the 
ethical underpinnings of using 
machine learning (ML, a subset of 
AI) to help predict specific student, 
school and Trust risks.  This ML in 
turn provides decision support for 
practitioners to intervene early to 
prevent harm or improve outcomes.

One such use case surrounds 
the application of the contextual 
safeguarding framework (Firmin, C. 
2015) across safeguarding teams.  
This approach uses data from a 
variety of sources to present a 
wholistic view across the spheres 
of influence of the child, the home 
and family, peers, the school and 
the neighbourhood.  Data from 
CPOMS is joined to MIS data and 
Police crime data to shed light on 
key indicators such as incidences of 
arrest, radicalisation, referrals, County 
Lines or community safety, amongst 
others. The ability to understand 
this alongside attendance patterns, 
periods of exclusion, behaviour 
records and more general situated 
context of neighbourhood crime 
helps early identification of those 
who may be at risk.

Collaborating with the not-for-profit 
Open Education AI and adopting 
Microsoft’s Open Education Analytics 
has helped Greenwood be sure that 
best practice in technology, security 
and privacy is adopted where data 
is clearly sensitive. Completing the 
self-review framework (Institute of 
Ethical AI in Education), Greenwood 
has been able to ensure that any use 
of predictive analytics is transparent 
and explainable, and in all cases 
human agency remains paramount.

This insight will save time and cost, 
but more importantly it will help 
protect young people from harm and 
enable them to fulfil their potential in 
learning and life.
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Sustainable transformation 
through tecnology adoption
The Oxford Diocesan Bucks School 
Trust (ODBST),is formed of eleven 
primary schools across Oxfordshire 
and Buckinghamshire with varied 
IT provision. The trust engaged 
in a tender process to revitalise 
technologies across the central 
functions and each school to 
standardise IT equity for everyone 
and the environment, pushing for 
net-zero by moving to the cloud.
 
The creation of a single M365 
tenancy for the trust with school 
subdomains provided a mechanism 
for sustainably accelerating 
outcomes in future transformation 
plans. It removes technical support 
challenges and varied utilisation 
of mixed online cloud tenancies 
or old on-premises servers. The 
new centralised trust function has 
improved communication and 
collaboration between the staff in 
the trust and schools. 

Each school moved to a dedicated 
high-speed fibre broadband 
connection. A rolling device 
replacement programme has 
driven the adoption of Windows 
11 computers with the security 
benefits of TPM2 and BitLocker 
data encryption. In parallel, A3 
CSP licences were purchased to 
maximise the M365 functionality 
available, including security. 

The improved broadband, hardware 
infrastructure, and devices unlocked 
the M365 potential of Outlook 
email, personal files migrated to 
OneDrive, SharePoint as a trust 
intranet, and Teams as a shared file 
and communication hub. It reduces 
security vulnerabilities and offers 
the safety of Microsoft Azure cloud 
storage with the convenience of 
staff data access anytime from 
anywhere. Linking school data 
sync between the cloud MIS and 
M365 automates processes and 
reduces workloads. 

The next phase of the transformation 
journey is to standardise central 
device management through 
Microsoft InTune and Autopilot to 
push security settings, two-factor 
authentication and multi-factor 
authentication conditional with 
an upgraded A5 license, and 
personalised apps. Simplified 
device management provides 
equitable access to pupil devices, 
simplifies the user experience, 
and offers personalisation. Digital 
transformation staff training is 
being considered by working 
with Turn IT On, as a Microsoft 
Global training partner to establish 
digital ambassadors and Microsoft 
educator qualifications. 
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